TOPSIM® - INSURANCE

WHY CHOOSE TOPSIM?

TOPSIM GmbH is a training provider with high-
quality solutions and a lot of experience in the
insurance sector. We impart insurance know-
ledge and are the market leader in the field of
computer-based business games, based in
Tldbingen, Germany. Our simulations enable
future-oriented, sustainable learning and make
your further education and employee training an
exciting experience.

CONTACT US
Are you interested in a seminar? Our colleague
Manuela Rumpl will be pleased to answer any

questions you may have.

, info@topsim.com or directly to
}A rumpl@topsim.com

TARGET GROUPS PROCEDURE CONCEPTS OF USE

» Apprentices » Length: approx. 2—4 days » Online

» Dual Students » Max. 6 periods with up to » Face-to-face

> Trainees 121 decisions » Hybrid

» Talent program & professionals » Number of participants: 9—25 » Language: English/German
» Field and office staff (3-5 groups of 3—5 people each)

ABOUT TOPSIM - INSURANCE

Participiants of TOPSIM - Insurance take on the role of the management board of a typical insurance
company (primary insurer). They make strategic and operational decisions for up to three insurance lines:
liability, accident, and building insurance. Within these lines, products are offered in up to three customer
segments (industry, commercial enterprises and private individuals).

Q TECHNICAL LEARNING OBJECTIVES Q GENERAL LEARNING OBJECTIVES
» Understand the basics of the insurance industry » Make efficient team decisions, even under time
» Deepen insurance expertise such as asset ma- pressure
nagement and risk management » Evaluate company data
> Develop, implement and adapt corporate strate- » Select and implement strategies to achieve goals
gies » Consider framework conditions in a dynamic com-
» Apply holistic and cross-divisional thinking, consi- petitive environment

der controlling aspects and market positioning
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